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Total Quality Management Initiative at Apple
Total quality management initiative is the culture used by the organizations in the struggle of giving customers with the goods and services that satisfy their needs. The practice demands that the firm should always carry out its activities maintaining top quality. Total quality management is the process by which the company administration and the workers can be intricate in the continuing perfection of the goods and service provision. The initiative calls for the quality and controlling tools purposed for increasing business and reduction of the loss brought by the wrong practices in the organization. Most of the company which has implemented the initiative like the Toyota Motor Company are doing well in terms of the products they produce all over the world. The initiative concentrates on the satisfaction of the customers' needs and the firms' set goals and objectives.  
Apple is the best example of the organization which has successfully implemented the initiative and brought more success and goal achievements. According to Edgeman (2019), the organization has focused on increasing stakeholders’ returns but at the same time work hard to make sure that they give back to society. The same case in the TQM initiative the critical focus is improving the profits and bearing in mind that invention way out which does not harm the surrounding and the people living there. Also, the initiatives play a role in managing individual abilities which are needed in the organization for the set goals to be achieved. Besides, each worker is encouraged to perform to their level best because the leadership provides the best examples to their subjects. For instance, Steve Job in Apple Company set the best leadership quality which needs to be embraced by the other leaders who comes in the firm, and this has played an essential role in the motivation of workers. As a result, employees have come up with new ideas in the firm which has helped the company to succeed in their daily activities.
Therefore, the apple company needs to incorporate its culture to be able to meet the TQM initiative of making significant changes. The approach has shown a lot of benefits to the company in many ways. It has enables the company to understand the leadership qualities which are needed to be practiced. It has helped the authority to understand the needs of the employees and the ways they can be satisfied without finding some difficulties. When the organization is appreciating the employees' effort, they will be motivated intrinsically thus be more willing to work towards achieving the set goals of the firm (Dubey et al., 2018). In this case, workers at Apple are doing the same just to make sure that the company goods and service provision are successful.
According to Barrales-Molina et al. (2018), TQM initiative has made us realize that employees are supposed to be respected in a way that they contribute their opinions to the company progress. By doing this, the organizations will be diversified in terms of their culture and doings. Diversification is not limited to culture but it is also about different business ideas and approaches which will enhance the development of the software in the company. For that reason, individuals with different opinions are supposed to work together so that they can be able to work on the current problem facing the company. This great minds, when brought together solutions to the issues, will be achieved. For Apple Company to reach where it is now it had to use the approach through the real application of diversification. 
The most salient organizational behavior of Apple Inc. is the excellent negotiation skills that have enabled it to stand out amongst its competition.  Steve Jobs is a firm believer of continuous negotiation processes, and this is evident from the success of the company over the years. In this regard, Apple Inc. has always approached negotiation with a lot vigor backed up with an extensive conceptual framework on the propositions at hand. Through mediation, Jobs was able to radiate his core business principles consequently the stakeholders knew the pros and cons of working with the company (Apple Inc. 2017). Most importantly, it is a norm of the company to present realistic facts regardless of their impact on the public; this holistic business strategy since the final decision is left in the hands of the customers. Therefore, creating a strong emotional connection is a powerful business tool that the company uses to make deals successfully.  
Besides, teamwork has been a crucial organizational strategy, and this is why it has been able to accomplish challenging tasks. Being resilient amidst customers' pressure to create new technology requires collaborative efforts among the employees to fulfill their expectations. The way it rolls up its products must prescribe to a systematic approach that takes into account the marketing and financial requirements. According to Steve Jobs, teamwork is the ability to sufficiently meet the objectives outlined when creating products without close supervision from the manager (Apple Inc., 2017). Therefore, project management within Apple entails delegating tasks to employees based on their proficiencies. Within these project timelines, there are brainstorming sessions that enable employees to come up with wonderful arguments. Cook has been able to maintain its culture by embracing diversity since its employees are selected after a rigorous recruitment process all over the world. 
The other fact which had the influence to the firm about the TQM approach is the charismatic leadership of Steve Job. He leads from the front without failing to believe that one day they will be among the best companies in the world not only dealing with the mobile phones but also dealing with different projects (Hasham, 2018). He was full of new ideas which were implemented by the firm to achieve their set goals and objectives. This made other workers start emulating him thus there are more creative ideas to be performed in the firm. Job’s leadership was autocratic; however, when Cook assumed power, there were drastic changes. His greatest strength is the inspiration attitude that he carries around. Unlike his predecessor, he acted with caution before adopting new products, but he remains one of the greatest leaders in the world according to Fortune Magazine. The ability to maintain the status quo despite the transition in leadership goes a long way to show the adaptability of the company to the changing environments. Again, due to the legacy he left behind, Apple company have set stands of their workers to be met, and even in leadership, they are trained according to his practices which it has been made the culture of the company. This has enabled the firm to gain trust from their employees.
According to Ragab (2018), Apple has training programs, and the necessary resources train their employees to meet their set goals and objectives as per the TQM initiatives. The approach requires that for the organization to be successful, the workers should be treated right with respect for them to work with a passion for the success. Therefore the company should be ready to assist the employees in their line of duty. Apple does that by training their workers at the factories where their goods are gathered. By doing so, workers gain more knowledge and skills as they continue to work, consequently the quality of the products and their services gets better every day. TQM, in general, improves the quality of the activities and operations carried out in Apple. By the firm procurement and application, procedures get in the talented individuals with the high potential of becoming the firm's asset. 
The organization layout in Apple Inc. is in such a way that an innovative environment is inevitable. The business performance of the company is dependent on the hierarchical leadership models it uses that are characterized by a functional matrix. There is a division of labor depending on the product, for instance, iOS and macOS facilitating inter-departmental collaboration (Apple Inc., 2017). The hierarchy condenses to decision-making procedures, product-based decisions, and corporate control. The company has; therefore, integrated contemporary management that includes the junior employee in making crucial company decisions; for instance, they would often make presentations. Again, the Lewin's change management model is evident for Apple's ability to change quickly after the demise of Steve Jobs. Cook was able to maintain the identity of the company despite having a different leadership style. 
Despite the positivity of the Apple Company, it has some limitation on their management system which has always been a big issue in the firm. The firm has been criticized for being anti-competitive, this because it has a huge market worldwide but still, they cannot work with other firms. The best example is that you cannot add music to iTunes when you have not bought from Apple music store (Hasham, 2018). Therefore, when you have music from other sources, you cannot add to your iTunes account. The other issue with the Apple culture of doing things is that they cannot allow other application to be used in their iPhone operating system as they disallow Adobe flash from their operating system. Again, the document reading app was banned in the iOS because it is not written in the language accepted by the Apple Company. The two incidents show that they cannot work with other organization in the market through cooperation.
Apple Company has a system which is very stable due to the creativeness and invention culture. The employees are always encouraged to think smart and come up with ideas which can be used to solve problems (Gutierrez-Gutierrez et al., 2018). Through doing this, they win more customers in the market as each, and every time they will be introducing the new product in the market which satisfies the needs of the customers. Tim Cook's perspective on creativity echoes the sentiments of customers; since he believes, creativity should be infectious and be embraced from all spheres. In this regard, creative ideas should be continuous; therefore, the innovative reservoirs shall never dry since the customers’ undying thirst keeps the employees on their toes.
Recommendations
According to Ragab (2018), for Apple Company to continue doing well in the market, they need to reduce the prices of their products. They are very expensive, and not everyone can afford to purchase their products even though they are the best. Many of the Apple Company are shifting to other products because they cannot maintain their standards. The other recommendation is that they need to take the competitive risks they face from an Android operating system. For that reason, they need to make their operating system open and available to other mobile companies. This will attract many people in the market to buy their gargets. The last thing which should be considered by the Apple Company is availing their products and services to the third world countries as iTunes and their music app store is only available to developed countries.
The company believes in the accomplishment of their social tasks. Their data stations operate on 100% reused energy sources. When their products expire or when they are faulty, they accept it back for recycling without polluting the environment (Edgeman, 2019). As discussed earlier they always take the first lane in protecting their workers' welfare without violating any of their rights. They must protect and fulfill their ethical tasks.
[bookmark: _GoBack]In conclusion, it is evident that Apple is the best example of invention and willpower firm which needs to be followed by other due to their success in the market. They have implemented the TQM initiative to the last point of their operation which shows that the principles applied have contributed much to their success. Nevertheless, there are some of the issues faced by the firm which needs to be addressed and everything will be on the right track.
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